Committee Meeting Minutes from August 12, 2008

Popcorn:

A motion for Michael Schar to be the new Popcorn Kernel was
taken and passed. Thank you very much Michael.

Training will/did happen on August 13 as well as initial/early
order of popcorn so that the pack can sell door to door with
product. (Michael, Linda and Keir attended)

Finances were discussed and it is imperative that the pack has a
large percentage of participation. Let the parents know that this
helps with the pack finances to allow for activities thru out the
scouting year. The boys can be told about the incentive prizes
that they earn for selling popcorn.

Weekend sales in September are being planned for Saturday
20" and 21* and a possible weekend in Oct (TBD).

Popcorn for Soldiers will also be an option again this year.

Pool Party 8/23 (8/24 rain date)

Need Volunteers to help cook, set-up, tear-down

Will pass out popcorn sales sheets

Families to bring folding chairs

Families to bring desert, side, chips/dip (email reminder from
leaders)

Need head count (email reminder from leaders)

Back to School Nights

Need 2 volunteers each night
o 9/9 possible Larry, Kirk .... Anyone else???
o 9/11 possible Michael, Joe, Keir Anyone else???
o Need small portable table to use (Kirk)
o Display board from Larry Connor’s wife
* Need information to be displayed
= Pictures (Betsy and Claudia will send pics of
activities thru out this past year)




September Meetings
e Date for next committee meeting has been rescheduled for 9/8
Monday at Jesters (thank you Linda and Kirk)
e September Pack Meeting 9/16

o Talk about popcorn sales and how important it is that the
boys participate for the leaning experience and to help
finance pack activities.

o Registration will be discussed and completed ... please
bring checkbook to first pack meeting (email reminder
from leaders)

= $60 for registrations
= $65 for new registrations
o Possible pumpkin carved contest ... details being worked

Join Scouting Night 9/18 (7-8)
e Need adult volunteers to talk to parents, answer questions, and
keep any kids busy.... possible Jeff and Joe (Kirk and Keir)
Anyone else???
o Open to boys 1*-5" grades
o Possible activities for boys ... soccer, play ground,
setting up tent, rain gutter regatta

Apple Picking set for 9/28 (Sunday)

e Details to follow in email

Early October items for discussion?
e October Pack Committee meeting 10/14
e QOctober Pack Meeting 10/21
e Scouting for Food was mentioned — details are being worked
for Nov ish time frame
o Mentioned to pass out bags on Sat and pick up on Sun of
the same weekend (too many bags get lost, people forget,
etc)
o
Open for Comments
e (apitals Game was mentioned — details being worked for
sometime in Jan or Feb.



