Committee Meeting Minutes from September 8§, 2008

1. Back to School Nights
a. Volunteers manning tables
1. Tues at 6:30 Joe Keir
i1. Thur at 6:30 Jeff Kirk Larry
b. Handouts for parents
1. Will be placed in the Wed folders (9/17/08) for Joint Scouting
Night on 9/18/08

2. Pack Meeting 9/16/08 Pack Meeting agenda
a. Registration (bring check books to pack meeting)
i. $65 for new and $60 for returning scouts
b. Popcorn Kickoff
i. Goal for each scout is $400
ii. Lowes weekend sales
ii1. Donations
1. for pack (100% to pack)
2. for troops
iv. Importance that every scout participates
v. Fund raising for pack to fund pack activities
vi. Prizes for the boys
vii. Parents involvement is very important and highly encouraged
viii. Awards for top sellers was discussed but not decided on.
c. Awards (get Sharmi any award information asap)
d. Roster check (each family check their information for correctness
from hardcopy Roster)
e. Web Site Kickoff (might be on hold)

3. Join Scouting Night
a. 9/18/08 7-8
b. Flyers in Wed folder (flyers from council (free)
c. Activities for the boys to do while Kirk and Keir are talking with
parents and answering questions.
1. Larry to help with:
1. Outside tent
2. Rain gutter regatta
3. Kick ball
4. Play ground



4. Popcorn Sales Weekend at Lowes
a. Sept 20 — Sat. dens 11-1 Bears

1-3WI

b. Sept 21 - Sun dens 12-2 Wolfs

24 WII

c. Oct 18 — Sat dens 11-1 Wolfs

1-3 WII

d. Oct 19 — Sun dens 12-2 Bears

2-4 W1

e. New procedures and methods

1. It was discussed how each of the boys would be awarded for
the weekend popcorn sales

ii. The total popcorn sold would be split between the boys in
attendance and their hours. So the scout that work 4 hours
would earn more credit for selling popcorn than a scout that
sold for two hours.

5. Apple picking trip Hartland Orchards

a.

b.

September 28 Sunday (rain date Oct. 5™)
Meet at Lees Corner Elem. At 11 am
1. Plan on arriving around noon and picnic before picking apples
(bring your own lunch, water, sun lotion, bug spray)

6. October Events

a.
b.
C.

d.

October Pack Committee meeting 10/14

October Pack Meeting 10/21

Popcorn sales event (decided for weekend of Oct 18, 19 see above for
more details)

Scouting for Food ... Joe to put together a plan and get back to
committee.

7. Early look at November — Rain Gutter Regatta November 18 during pack
meeting.



